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Agenda and Learning Objectives

• Define what an E-mod is

• Understand the importance of managing your E-mod

• Develop a strategy for managing your E-Mod

• Ideas for implementing this strategy



Disclaimer

• We’re using 

• Using this is optional

• Text messaging rates apply 

• What’s done with your number?

– Poll Everywhere won’t spam you



How To

• Via text:  Text 
Marcdunker159 to 22333  

• Via web: go to 
pollev.com/Marcdunker159

• Download app for Android 
or Apple  



Experience Mod Premise

• Mod Factor is your city’s “Safety Score”

• A city’s past loss experience may project 
future losses.

• Lower-than-average past loss experience will 
likely have lower-than-average future losses. 

• Higher-than-average past loss experience will 
likely have higher-than-average future losses. 



E-mod = Safety Score

• E-mod of 1.0 is “average”
– City has had the expected number and cost of losses

• E-mod of 0.75 will result in a 25% credit
– City has had lower than expected cost of loss

• E-mod of 1.40 will result in a 40% debit
– City has had higher than expected cost of loss



Poll Everywhere Question

• Via text:  Text Marcdunker159 to 22333  

• Via web: go to pollev.com/Marcdunker159

• Download app for Android or Apple  

True of False?

An E-mod of 1.0 is considered a “good E-mod”?





Poll Everywhere Question

True of False?

An E-mod of 1.0 is a good E-mod?’’

False: 

A Mod of 1.0 is equivalent to a letter grade “C”



Work Comp Rating Basics: Premium 

Formula
Manual premium = Starting point for premium calculations

Manual premium is based on payroll by job class.  Each job class has a rate.

• An E-mod is applied to the manual premium to reach 
the standard premium.

• A couple additional potential credits are applied: 

– deductible credit 

– premium volume discount credit 



Why Have Experiencing Ratings?

• City has influence over the final premium they pay.

• Incentivize employers to help control cost of loss 

• Incentivize employers to develop a safety culture

• Rewards employers who encourage return to work.

Cities under $3,000 premium do not have an E-mod

However, losses still count 

There are credits & debits for losses in small cities



Experience Mod Rating Period

• Rating formula looks at losses for the past three years, 
excluding the most recent year. 
– 2025 E-mod is based on the losses from ‘21, ‘22, and ‘23.

• The E-mod formula is a snapshot of incurred losses 
(medical + indemnity)

• E-mods are issued about 120 days prior to renewal

• If claim costs change after this, E-mod is not adjusted.







Effects of the E-Mod on Premium

• A mod of 1.00 standard premium is equal to manual premium.

• Manual premium of $100,000

✓ Mod of 1.00 = SP of $100,000

✓ Mod of .75 = SP of $75,000

✓ Mod of 1.25 = SP of $125,000

Question: Think about your WC premium.  Would you have to make 
changes if your premium went up 25%?  What if it went down 25%?

What if you could count on it staying down or decreasing further?



Poll Everywhere Question

True or False?
All first reports of injury submitted to the 
League impact my mod factor





Poll Anywhere Question

True or False?
All first reports of injury submitted to the 
League impact my mod factor

False:

Only reports that generate medical charges or 
lost wages impact your mod factor



How Individual Losses Affect the E-Mod

• Depends on:

– Size of the city

– Size of the loss

– Type of the loss 
• medical only or indemnity



How Individual Losses Affect the E-Mod

• Report only claims are not counted against you!

• Losses over $18,000 are partially discounted.

• Loss amounts above a certain level are capped. 

– For 2025, the cap is $119,500. 



How Individual Losses Affect the E-Mod

• Medical-only claims are discounted by 70%. 
– A $1,000 medical claim with no indemnity, only $300 is used in the mod

• Any claim with indemnification loses discount.
– Same loss $1,000 of medical costs and $1,000 of indemnity costs, 

$2,000 used in the mod



Theories for Controlling Your E-Mod

• Create a safety culture.  Reduce or eliminate frequency.  

– Be proud of your safety score!

• Identify trends and focus efforts on reduction.

– Large losses are split and capped - small losses are not.  

• Control costs of work comp claims when they do occur.

– Maintain relationship with injured workers

– Managed care

– Return to work

The best way to 
quickly improve a 
safety score is to 
eliminate small 

repeat losses like

Slip/fall
Strains 
Claims caused 
by lack of PPE



Tools for Safety Culture Development
• Partner with your LMCIT Loss Control rep

• Join an RSG or contract with a safety vendor

• Use a safety & wellness team (regardless of employee count)

– Implement comprehensive safety training

– Regular safety audits and inspections

•  Use tools available from LMC

– Surveys

– NeoGov

– Streaming safety videos

– Toolbox talks

• Develop a Return-to-Work program

• Safety incentives
– Be careful with this don’t let it impede reporting!



Safety and Wellness Teams

• Voluntary group of employees meeting regularly (4+ times per year)

– To understand safety and wellness issues

– Find ways to prevent injuries

– Improve wellbeing

– Conduct safety audits

– Facilitate required safety training and messages

– Promote safety and wellness in the workplace

– A conduit between management and employees for safety and wellness 
messaging and training



Safety and Wellness Teams 

A successful safety and wellness team provides:

❖Peer-to-peer communication and training

❖Real-life safety ideas on the job

❖OSHA compliance



What Is a Return-to-Work Program?
Maybe We Should Call It a People-Saving-Program

• RTW/PSP aims to facilitate the reintegration of an injured employee back into the 
workplace as soon as medically possible by accommodating their physical 
restrictions as determined by a healthcare provider.

• RTW/PSP are the single most effective tool you have to control the cost of your 
work comp 

• RTW/PSP are accomplished by providing modified or light duty work, supporting 
their recovery, and gradually transitioning them back to their pre-injury position.

The beauty of a RTW/PSP program is, while you may not need it 
today or tomorrow, when you do, it is a roadmap for success.  

– Easy to follow program

– Template and forms are available from your Loss Control consultant



Why Do We Need a RTW Program?

• It’s a People Saving Program (PSP)

• It’s a cost saving measure

• Improves employee morale, retention, and satisfaction

• Should be used as another benefit for attracting new 
employees

• Maintains productivity for employees and employers

• Reduces litigation and associated costs

• Reduces workers compensation claim costs



Employee Financial and Emotional Costs
• Loses out on earning ability and career prospects, 

and could possibility lose the ability to work at all.

• Worker’s compensation only pays two-thirds of pre-
injury wage for a specific amount of time.

• Could experience fear about what the future holds, 
as well as depression or anxiety.

• Loss of identity from being separated from their job 
for an extended period of time.



Effects on Employee Retention
• The longer an injured employee is off work, the more 

difficult it is for them to return.

– Absent from work for 20 days, they have a 70% 
chance of returning to work.

– Absent for 45 days, their chances of returning to 
work drop to 50%.

– Absent for more than 70 days, their chances of 
returning to work drop to 35%.



• RTW policy is like a repair manual
– Identifies the right tools to use 

   and the right repair person(s)

– Trains the repair person 

    how to use the tools provided

– Fixes the problem!  

What Makes a RTW/PSP Program Effective?



An Effective RTW/PSP Program…
• Has transitional work available 

• Incorporates transitional work into individualized plans

• Improves mod factor = city safety score

• Enhances reputation of employer for prospective workers

• Shows financial stewardship by managing taxpayer 

money by maximizing credits.



Wrap Up
There are many benefits to understanding and managing 
your E-mod. 

• Care and concern for employees

• Enhanced reputation as an employer

• Responsible use of resources

• Decreased costs

• Smooth operations - less chaos at time of loss



Key Take-Aways

• Safety matters – The Human Cost

• Honor your coworkers by managing safety

• Control your Mod ~ Control your costs

• RTW/PSP= Light Duty options

– Need Ideas? LC and Claims staff have suggestions

• Curious about your mod? Ask your LC rep



https://www.lmc.org/insurance-trust/loss-
control/loss-control-consultant-services/ 

https://www.lmc.org/insurance-trust/loss-control/loss-control-consultant-services/
https://www.lmc.org/insurance-trust/loss-control/loss-control-consultant-services/


We thank you for being here today and for 
allowing us the opportunity to serve you!
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