






New ADA Website Accessibility Rule

Requires web content to be readily accessible and usable

Web content must comply with WCAG 2.1 Level AA technical 
standard

Website accessibility enhances the experience for everyone, not 
just those with disabilities! 



Exceptions

• Content created before compliance date AND

• Content is kept only for reference, research or record keeping AND

• Content is kept in special area for archived content AND

• Content has not been changed

Archived Web Content

•Documents are word processing, presentation, PDF or spreadsheet AND

•Were available on website before date the public entity must comply with rule

Preexisting Conventional Electronic Documents

•Not due to contractual, licensing or other arrangements with public entity

Third Party Content

•Documents are word processing, PDF, or spreadsheet AND

•Documents are about a specific person, property, or account AND

•Documents are password protected or otherwise secured

Password-protected Documents

•Must be made before compliance dates

Preexisting Social Media Posts

• Conforming alternate 
versions
• A version of the content that is 

different from the original (non-
conforming version) that 
provides the same information 
and functionality.

• Limited circumstances – equal 
access concern

• Minor non-compliance
• Very limited circumstances

Other non-compliance



Compliance Timeline

April 2024 – DOJ 
adopts rule

April 26, 2026 – 
Public Entities with 

population of 
50,000 or more

April 26, 2027 – 
Public entities with 

population up to 
49,999 and special 

districts

Start Now!!



Resources for digital accessibility 
• Website Accessibility Recommendations for Minnesota Cities 

• MNIT Office of Accessibility

• Plan | Web Accessibility Initiative (WAI) | W3C

• Developing an Accessibility Statement | Web Accessibility Initiative 

(WAI) | W3C

• DOJ Small Entity Guide

• DOJ Fact Sheet

• Full Rule: 

https://www.federalregister.gov/documents/2024/04/24/2024-

07758/nondiscrimination-on-the-basis-of-disability-accessibility-of-

web-information-and-services-of-state 

https://www.lmc.org/resources/website-accessibility-recommendations-for-minnesota-cities/
https://mn.gov/mnit/about-mnit/accessibility/
https://www.w3.org/WAI/planning-and-managing/plan/#create-accessibility-policy
https://www.w3.org/WAI/planning/statements/
https://www.w3.org/WAI/planning/statements/
https://www.ada.gov/resources/small-entity-compliance-guide/
https://www.ada.gov/resources/2024-03-08-web-rule/
https://www.federalregister.gov/documents/2024/04/24/2024-07758/nondiscrimination-on-the-basis-of-disability-accessibility-of-web-information-and-services-of-state
https://www.federalregister.gov/documents/2024/04/24/2024-07758/nondiscrimination-on-the-basis-of-disability-accessibility-of-web-information-and-services-of-state
https://www.federalregister.gov/documents/2024/04/24/2024-07758/nondiscrimination-on-the-basis-of-disability-accessibility-of-web-information-and-services-of-state


City of Fridley Overview

Website Redesign
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Previous Website
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Previous Website

• 100 pages typically drive 80 percent 

of site traffic (Granicus Study) 

• 386 published pages



What did we want out of a provider?

- Sandbox time 

- Multiple demos

- Enhanced search results

- Easy user experience with unique design 
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Platform Research & Selection



- Kick-off meeting 

- Focus: Reducing clicks, primary use 

information, plain language

- Reminders for accessibility 

- Customized examples

- 4-6 weeks of review 

- Assistance with research and 

development of complex pages 

(Permits, Recreation programs, etc.)

- Office hours
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Review Process
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Spreadsheet Overview
Notes: 

• Color system on webpage URL

• Green – Higher pageviews

• Yellow – Moderate 

pageviews

• Red – Low page views

• Secondary Department 

consideration

• Dropdown

• Granicus to Migrate

• Archive 

(Archive, Archive + Merged) 

• Notes
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Design – Final 

- Unique look, but similar user 

experience

- Enhanced site map and search 

with 150 webpages

- Accessible for all functions, 

including translation

- Mobile and desktop

- Homepage links more easily 

switched out based on pageviews

- Shortened overall length of pages



- Revamp the familiar review process

- Brief leadership

- Kick-off and training 

- Time to update PDFs

- Review
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Next Step: PDFs



Website Redesign



HOMEPAGE



HOMEPAGE



SEARCH FUNCTION



CONTENT PAGE



JOB POSTINGS



Digital Accessibility and 
the City of Shakopee



Overview of Efforts

The 5-year Strategic Communications Plan approved by City 

Council in 2021 calls for an increased emphasis on accessibility 

and inclusivity. Our work to date has been focused on:

• Social media

• Translation

• City website



Social Media
• Fewer text-heavy graphics, more photos

• All crucial info in post text for translation 
and other assistive technologies



Social Media
• Captions on all video content

• Potential challenge: Getting all content creators into a new 
workflow



Translation
• Residents Guide

• Spanish version available online

• Also promoted on the printed English 
version



Translation
• Spanish captions on all videos 

produced in-house



Translation
• How-to instructions for Parks & 

Rec program registration



City Website
• Started with Userway widget as temporary solution

• In 2024, began complete redesign with Revize and launched last month!



City Website



City Website
Before Afte

r



City Website



City Website

• PDF remediation project
• Chose 1,000 existing PDFs to remediate

• Contracted Be Accessible as our vendor

• Used this opportunity to update branding

• This step requires city-wide buy-in

• Use subject matter experts to help find PDF workarounds (e.g. 
digital form instead of PDF form, GIS maps instead of PDF maps, 
etc)

• Interns are your best friends!





City Website



Key Takeaways

• You don’t have to do it all alone or in one day! Implementing small 

changes over time gives staff time to adjust. 

• Find creative alternatives to non-compliant practices (like 

workarounds for PDF maps)

• Emphasize user-friendliness for all

• Sometimes using a vendor costs less than it would to do it in-

house, and it protects staff bandwidth
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