Training Safety Officer 2

TSO 2

Garrett Johnson
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Why Develop the Program?

* Increase In police
training accidents

* Training changes

« Safety Protocols
°
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Why Develop the Program?

Disconnect . .
Movement on Training became

shooting range less scripted

between training
and on the job

A
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| essons Learned

Instructor focus

el Off Script Behavior

sl Attention span

Competitiveness
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You Can See it Coming

O
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| essons Learned
* Prepare Jointly
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« Safety Briefing
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| essons Learned
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TSO VISIBILITY TEAMWORK IMPLEMENTATION
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What’s Changed?

= Pandemic

s lurnover
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After-Action Review v v

Advanced Leadership Training v
Body-Worn Cameras (effects varied based on implementation methods)
Restrictive Pursuit Policy (effects varied based on implementation methods)

Emergency Vehicle Operations Policy

Evidence-Room Practices (Audit, Technician)

N <N < B <

Outcome-Based Wellness Program

Mental IlIness/Crisis Response Policy
Crisis Intervention Team (CIT) Certification
Tasers

Mission v

Core Value v

Wellness v
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HRO

A\ Prioritize Safety

@ Questioning

v/ Sensitive Operations

~*  Improve on Past Performance
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1SO 2

What must go right?

What could go wrong?

How could things go wrong
— what might it look like?

What has gone wrong in
the past?
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Risk Assessment
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1SO 2

A Shorter Safety Briefings
~/  After Action Reviews

“3*  Expanding the role of TSO

\S
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Expanding TSO Role

= Facilitator in Small AARs

mmnl SCene Safety Officer

sl Large Training Operations
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Recap
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RESILIENCE & AFTER ACTION EXPANDING ROLE
MINDFULNESS REVIEWS OF TSO

Q

¥
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After Action Review-Hot Wash

e ®
'
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Questions?
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