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City of Duluth



Duluth Visitor Statistics

6.7 million visitors a year
$780 million in revenue

Duluth hosts approximately 75 
Special Events every year



Bentleyville

300,000 Visitors





Grandmas Marathon 50,000 
Visitors 



Duluth Air Expo 50,000 Visitors



Bayfront Festival Park 10 acres Park which hots 
concerts and festivals



Permit is distributed to stakeholders throughout the city

Police Parks and 
Rec

Fire 
Department

City Traffic 
Engineering

Transit 
Authority

Permit is submitted to the city clerks officer.

A Traffic Control Plan is submitted with the permit

Special Event Process:













SPECIAL EVENT SAFETY AND 
SECURITY CONSIDERATIONS



Risk Assessment

• What potential 
threats or 
vulnerabilities 
exist at the venue, 
and how are those 
risks being 
mitigated?

Evacuation Plans

• What are the 
plans to evacuate 
in case of an 
emergency? Is 
there a central 
rally point outside 
the venue? Where 
are all the 
emergency exits 
and stairwells 
located?

Crowd 
management 

• For large-scale 
events, what 
crowd control 
measures are in 
place? If 
evacuation is 
necessary, how 
and where should 
event attendees 
exit?

Access points

• What are the 
various ways to 
enter the venue, 
including delivery 
doors, loading 
docks, and 
storage areas? In 
the case of an 
emergency, is 
there a designated 
location for EMS 
and first 
responders to 
enter?



Contingency plans

• What is the backup or 
“what if” plan in case 
something doesn’t go 
as expected—whether 
it’s an inconvenience 
like a power outage or a 
more serious concern. 
After all, when it comes 
to security, you’re 
planning for “just in 
case.”

Medical service plan

• What are the protocols 
for an unexpected 
medical emergency? 
How and where will 
emergency responders 
maintain privacy and 
keep disruption to a 
minimum?

Event credentials

• What identification is 
needed to access the 
event venue? What is 
the policy if attendees 
don’t have the correct 
credentials?







Barricades
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