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                       After-Action Review (AAR) 

                      Sample Template



Date:	____________________		Time(s): ___________________

Supervisor:  _______________________	Incident Number: _____________________

Project or Incident Type:  ____________________________________

Location of Incident:  _________________________________________

Shift: ________________________

Officers and Stakeholders Involved: ______________________

Summary and Objectives (briefly describe incident and resolution in a few sentences):
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Key Components of an AAR:

· What did we expect to happen?



· What happened and when? 



· Where did the incident occur? 



· Who was involved in the response and how and why were they involved? 



· Who and what else was present at or around the incident location? 



· How did the incident and response unfold? 



· What equipment was used during the response?  Are there any equipment needs?



· What complications occurred during the response? 



· What and how could have been improved in the response? 



· What parts of the incident response went well and why? 



· If an incident went well, what feedback or praise (commendation) might be appropriate? 



· If a problem or complication occurred, what was the root cause?  Is there a need for additional training or change in policy or procedures?



· If a problem or complication is identified, how can it be prevented in the future? 



Additional Comments or Further Action Required: __________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
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