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Do we have all the INFORMATION on this topic? 

Do we have everyone’s REACTIONS to the information?

Have we brainstormed all OPTIONS, listed pros and cons for each, and prioritized the list?

Is the DECISION the will of the group?

3.

2.

1.

Brainstormed
OPTIONS

PROS CONS

Anything else?

Anything else?

Anything else?

Anything else?

Reprioritized
OPTIONS List 
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Can we each share what is working well with our team partnership?

Can we each share what isn't working as well as it could be with our team partnership?  

Can we brainstorm a list of options and ideas to improve what isn't working as well
as it could be, list pros and cons for each, and prioritize the list? 

Of the ideas we brainstormed, can we agree as a majority with our reprioritized list of
improvements? 

3.

2.

1.

Brainstormed
OPTIONS

PROS CONS Reprioritized
OPTIONS List

Anything else?

Anything else?

Anything else?

Anything else?
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Can we each share our perspectives on what happened?

Can we each share how we feel about what we have heard from one another? 

Can we brainstorm a list of options and ideas to ensure this never happens again, list
pros and cons for each, and prioritize the list? 

Can we each share what we agree to as we move forward?

3.

2.

1.

Brainstormed
OPTIONS

PROS CONS Supported/Unsupported
List of OPTIONS 

Anything else?

Anything else?

Anything else?

Anything else?
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